MARK BLAUFUSS

(248)330-2872                1059 Penniman Ave, Plymouth, MI, 48170         mark@greenwhiteadvisory.com
PROFESSIONAL PROFILE
· High performing executive with expertise in creating value through a pragmatic, common sense approach to business, focusing on cash flow, growth, and overall equity returns.   
· Deep experience in industrial and transportation businesses, bringing exemplary leadership skills to early stage, growth, and mature organizations.
· Track record of generating significant shareholder value through operational improvement, mergers and acquisitions, complex capital structures and strategic execution of exit plans, generating over $2.5B in private equity returns.
· Strong partner and trusted advisor to the board/organization, building entrepreneurial culture and team atmosphere to drive value creation.
 BOARD ROLES
Current Board Roles
Advisory Board Member, Niles Industrial Coatings, Fenton, MI ($100MM, Family Owned, Joined 11/23)
Board Member, RoopHighway, India ($300MM PE Owned, Joined 2/25)
Board Member and Audit Committee Chair, Anchor Glass, Tampa, FL, ($1B, Privately Held, Joined 10/25)
Board Member and Audit Committee Chair, Bluebird Corporation, Macon, GA, ($1B, Public, Joined 6/23)
Board Member and Audit Committee Chair, Old World Ind., Chicago, IL, ($1B Family Owned, Joined 1/22)
Board Member and Audit Committee Chair, Jason Group, Milwaukee, WI, ($300MM PE Owned, Joined 8/20)
Board Member and Audit Committee Chair, Worldpac, Chicago, IL, ($2.2B PE Owned, Joined 11/24)
Financial Advisory Board Member, MCE Social Capital, Non-Profit, New York (Joined 2/23)
Governing Board and Finance Committee Member, Ele’s Place, Non-Profit, Lansing, MI, (Joined 1/19)

Previous Board Roles
Board Member, Trillium H2 Power, Cleveland, OH, 1/24 – 11/24 (Project Completion)
Board Member and Audit Committee Chair, Strategic Materials, Houston, TX, 1/24-5/24 (Sale)
Board Member and Audit Committee Chair, United Road Services, Romulus, MI, 10/19-4/23 (Exit)
Board Member and Audit Committee Chair, UCI International, Toledo, OH, 2017 - 2020 (Sale)
Board Member and Audit Committee Chair, Ulterra Drilling Technologies, Dallas, TX, 2017 - 2018 (Sale)

PROFESSIONAL EXPERIENCE
Operating Executive, The Carlyle Group, Washington D.C. Feb 2019 to Present
· Provide operational and financial value creation to existing portfolio companies; CFO mentor
· Support deal teams with all aspects of potential acquisitions and divestitures 

Managing Director, Green & White Advisory, LLC, Plymouth, MI 2017 to Present
· Founder of consulting firm providing M&A, strategic and financial advisory services 

Chief Financial Officer, Metaldyne Performance Group, Inc., Southfield, MI, 2014 to 2017
· Named CFO to drive transformation of three $1B independent enterprises into a publicly traded, global provider of powertrain and safety critical components (NYSE: MPG)
· Led organization through sale to American Axle (AXL), generating overall return of ~$1B (American Securities)

Chief Financial Officer, Metaldyne LLC, Plymouth, MI, 2011 to 2014
· Successfully managed sale process to American Securities, driving >400% return (Carlyle)

Chief Financial Officer, UCI International, Evansville, IN, 2009 to 2011
· Successfully managed sale process to Rank Group, resulting in ~250% return (Carlyle)

Chief Financial Officer, Axletech International, Troy, MI, 2007 to 2009
· Successfully managed sale process to General Dynamics, resulting in ~400% return (Carlyle)

