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PH: 517 432-0371


       OBJECTIVE

To contribute significantly to the success of Michigan state University , utilizing leadership and team development skills to ensure success metrics are met. 
Em
      

 EMPLOYMENT

Project Coordinator







2012-present


[image: image1]Michigan State University, East Lansing, MI
RHS Design and Construction Management
 •
 Responsible for all daily operations of department providing design and construction services for the Division of                    Residential and Hospitality Services.  Project services exceed $150 million dollars of work in place.  Responsible                    for successful delivery of projects and ensuring collaborative project teams are in place and functioning at a high                     level. Responsibilities include supervision and staff development in construction, design and administrative areas.
Construction Project Manager






1988-2012
Michigan State University, East Lansing, MI
RHS Design and Construction Management
(
Responsible for all aspects of construction project management for the Division of Residential and Hospitality Services .  Experience includes design, estimating, scheduling, inspection and closeout of projects. Responsible for in excess of $350 million in project budgets over a ten year time span.  Extensive experience in facilitating the successful completion of over 1100 projects.  Manage diverse and wide ranging projects consisting of multiple contractors with budgets up to $90 million.  Responsible for coordination and oversight of contractors in all skilled trades as well as owner’s work force. 

(  
Responsibility for direct supervision of 7 full time staff, with responsibilities including payroll, accounts payable, invoicing, cost accounting and other business processes and procedures. Responsible for annual operating budget of   $3.5 million in department, as well as necessary reporting/analysis structure for this budget. 

(  
Had complete responsibility for and implemented department wide information system and work order processing projects. Work on this project included research and analysis of technical and client needs, as well as through study of process and procedural requirements including documentation of system.  Developed and implemented standardized file structure system based on normalization of data.  Responsible for ongoing support of these systems.  

(
 Responsible for long and near term RHS facilities renovation data collection, input and out put processes as well as analysis, planning and communication protocols with MSU’s administration.  Responsibility for coordination and  systems interface on divisional and University wide basis.

(
Extensive work in many areas of process improvement, including project management, work flow processes, contractor and supplier scorecards, client surveys, funding processes and procedures and others.   Work in these areas includes inter and intra departmental groups to perform analysis and implementation for these projects.   

ADJUNCT FACULTY/







2000-present
Michigan State University, East Lansing, MI

Hospitality Business







2019- present

Instructor for HB-349 Facility and Maintenance Systems for Hospitality

Speaker at CMAA National Conference.   

Instructor for CMAA-BMI program.

Authored Chapter on Club Facilities Management for American Hotel and Lodging Educational Institute.

Construction Management Program

Instructor for Construction Management and Planning –CMP 436 Commercial Building Projects.CMP328- Construction Presentation Graphics.Guest lecturer for other courses in Department as requested.  Corporate trainer for Haworth.  Speaker at CMAA National Conference.   Instructor for CMAA-BMI program.  Currently working in support of CMP Graduate program as Guest instructor and in support of various research projects.  Textbook reviewer for McGraw Hill and Delmar Learning.

MANAGER

                                                                                                                                                          1984-1988

Bill Knapps Restaurants, East Lansing, MI  
Responsible for all daily operations of restaurant grossing 1.5 million dollars annually.

Primary responsibilities were hiring, training and direction of service staff of 40-60 full time positions.  Additional responsibility for labor costs, food costs and supply costs as well as other areas typical of restaurant operations







EDUCATION                                                                                                                                                                     

MICHIGAN STATE UNIVERSITY                      




                         October2005               Eli Broad Executive Seminar-Broad Graduate School of Management                                                        East Lansing, MI







                                     

HFS Executive Leadership Fellow                                                                                                                         2004  

MICHIGAN STATE UNIVERSITY                                                                                                               May 2000

Master of Science Degree-Building Construction Management                                                                   East Lansing, MI

Focus Area: Project Management Information Systems/Business Analysis                                               




.

MICHIGAN STATE UNIVERSITY                                                                                                              June 1984



Bachelor of Arts Degree-Hotel, Restaurant and Institutional Management


          East Lansing, MI

LEADERSHIP PHILOSOPHY

I strongly support and model the use of cohesive, collaborative teams to execute various projects and initiatives.  These teams are built through development of a cooperative, trusting, and relational environment.   In the past I have used this approach on design and construction projects, administrative projects (such as work flow processes) and staff development with a great deal of success.  I believe strongly in staff development as a priority.   All staff in my area are encouraged to look forward in their careers.  As a result of this many staff in my area have advanced their careers, and helped to better our Division and the University.  An environment built on trust and cooperation such as this enables staff at all levels to exercise sound judgment, enabling them to be at their best, which yields excellent customer experiences.

