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OBJECTIVE

Professor and Program Director at the Eli Broad College of Business - Michigan State University, specializing in Supply Chain Management, Information Technology Management and Digital Enterprises, where demonstrated strengths in teaching and mentoring, extramural fund raising, industry supply chain and e-Business leadership, vision, and teamwork, will contribute to teaching, research, and program funding successes.
EDUCATION
Ph.D.  
Systems Engineering, College of Engineering, University of Virginia - 1987

     
Dissertation: Manufacturing Production Planning and Scheduling

M.P.  

Planning/Policy Analysis, College of Architecture, University of Virginia - 1984
M.S.    
Systems Science, College of Engineering, Michigan State University - 1976
B.S.    
Mathematics, College of Natural Science, Michigan State University - 1974
SUMMARY OF EXPERIENCE

Michigan State University, East Lansing, Michigan



   2004 – Present        The Eli Broad College of Business and Graduate School of Management

          Director; Center for Leadership of the Digital Enterprise 

Professor of Practice; Department of Accounting and Information Systems

Professor of Practice; Department of Supply Chain Management
Dow Chemical, Midland, Michigan





                   2001 - 2004


   Global Supply Chain Director; Oxide Derivatives 

Dupont Dow Elastomers, Wilmington, Delaware




        1996 - 2001


Global Supply Chain and eBusiness Director 
Dow Chemical, Midland, Michigan




                               1987 - 1996

Customer Supply Manager; North American Dow Plastics 


Manager; Supply Chain Optimization and Process Improvement
University of Virginia, Charlottesville, Virginia



                    1984 – 1987 

    Instructor; Department of Systems Engineering 
   Graduate Research Assistant; Department of Systems Engineering 
City of Richmond, Richmond, Virginia





         1978 - 1984

          Principal Administrative Analyst; Planning and Community Development
Bell Laboratories, Holmdel, New Jersey





         1976 - 1978


Member of Technical Staff; Telecommunications Network Engineering 
ACADEMIC EXPERIENCE

Michigan State University, East Lansing, Michigan



2004 – Present

The Eli Broad College of Business and Graduate School of Management
Director; Center for Leadership of the Digital Enterprise (2004 to Present)

· Serving as Director for the Center for Leadership of the Digital Enterprise http://www.bus.msu.edu/clode and managing relationships with Corporate Partners (ongoing). 
· Served as administrator for the MSU REF grant award of $1,500,000 (2004-2009).
· Secured $900,000 in corporate dues from CLODE partners of Dow Chemical, IBM, Motorola, Flextronics, and Chrysler (2004-2011).
· Secured $476,000 in research grants with CLODE research faculty (2004-2009).
· Secured $402,500 in research grants from the New Economy Initiative to apply supply chain strategy concepts towards economic revitalization in the state of Michigan (2008-Present).

· Designed and implemented the business and financial model for Center self-sufficiency (2011).
· Assured Center’s research of global supply chain technology for the digital enterprise, supply chain sustainability and services science provided value to industry partners (ongoing).
· Supervised the development of the new supply chain simulation model, SCODE – Supply Chain Operations Decision Environment, applied SCODE to new Executive Education classes, and using SCODE for supply chain competitions across multiple universities (ongoing).
The Eli Broad College of Business and Graduate School of Management
Professor of Practice; Department of Accounting and Information Systems (2004 to Present)

· Responsible for teaching and administering the undergraduate required course in Information Technology:  ITM 309 – Business Information Systems and Technology: 1100 students per year. 
· Personally restructured course resulting in significant course ratings improvements.
· Supervised and provided personal development coaching for seven teaching assistants.

The Eli Broad College of Business and Graduate School of Management
Professor of Practice; Department of Supply Chain Management (2004 to Present)

· Served as Director of the IBM On-Demand Supply Chain Lab (2004-2009).  
· Research interests include supply chain and logistics strategy, electronic markets and digital enterprises, supply chain technology, and inter-organizational strategic alliances.
· Taught the Supply Chain Strategy course for the Supply Chain Management M.S. Program.
· Member of the Council of Supply Chain Management Professionals.

University of Virginia, Charlottesville, Virginia




1984 - 1987
Instructor; Department of Systems Engineering (1984 to 1985)

· Served as full-time faculty performing teaching, administrative and research responsibilities.  
· Taught courses in decision sciences, optimization, operations research, risk assessment, policy analysis, systems analysis, and quantitative methods.
Graduate Research Assistant; Department of Systems Engineering (1985 to 1987)
Graduate Research/Teaching Assistant; Colgate Darden Business School (1985)
· Founding President of the University of Virginia student chapter of the Operations Research Society of America (ORSA) and member of The Institute for Management Sciences.

· Research areas included decision sciences, operations management, and environmental planning.
PRIVATE SECTOR EXPERIENCE

Dow Chemical, Midland, Michigan






2001 - 2004

Global Supply Chain Director; Oxide Derivatives 
· Directed Dow/Union Carbide merger supply chain integration for $1B global business unit including the new organizational redesign, SAP implementation, and achievement of exceptional business supply chain results of $25 MM supply chain cost reductions and inventory working capital reductions of over 20%.

· Completed merger sensitive organizational design, formed Global Supply Chain organization for Oxide Derivatives, established APICS and Six Sigma certification programs, and developed and motivated teams and individuals to deliver outstanding business supply chain results.
· Directed supply chain organization, mentored and coached individuals and teams, administered $110 MM supply chain budget, supervised 30 direct global reports, and collaborated on cross functional business leadership teams.
· Served as Six Sigma Sponsor and Champion for Supply Chain Six Sigma programs and realized over $17 MM supply chain costs reductions.
· Served on the Dow/OPTIMAL steering team for the OPTIMAL joint venture in Malaysia and directed Supply Chain strategy creation for this new company.

· Drove productivity improvements of 15% while business sales volume actually increased 15%.
· Directed business efforts for The Perfect Order (TPO) order fulfillment renewal efforts.

· Created cross functional Customer Success Teams and significantly improved financial and customer service performance.
Dupont Dow Elastomers, Wilmington, Delaware




1996 - 2001

Global Supply Chain and eBusiness Director 
· Created supply chain function of JV start-up, chaired the development and implementation of global supply chain and logistics strategy, sponsored and directed SAP R3 implementation, and championed ISC Six Sigma of $20 MM costs reduction and over 20% inventory reductions for Dupont Dow Elastomers business – $1B joint venture.

· Directed the global supply chain, eBusiness, customer service, logistics and planning organizations, supervised and coached global organization of over 50 people, and administered supply chain costs of over $80 MM.

· Directed the global SAP/R3 implementation, serving as the corporate business sponsor for the Order to Cash and Sales and Operations Planning business processes.

· Championed the Integrated Supply Chain Six Sigma programs.

· Sponsored the formation of supply chain alliances with strategic accounts.
· Directed global logistics strategy implementation, outsourced logistics to 3PL, providers and implemented logistics performance measures including customer on-time delivery metrics.
· Conceptualized the formation of cutting edge e-marketplace, Elastomer Solutions (ES) LLC, directed equity funding for start-up of e-marketplace within companies in the elastomers industry, chaired steering team to create business plan for company start-up, and collaborated with companies while serving on the ElastomerSolutions.com Board of Directors.
· Defined and implemented personnel development programs, including APICS certification process, to improve employee capabilities for supply chain strategy implementation.  
· Directed the implementation of world class customer satisfaction centers across all global regions and converged existing centers into regional world class hubs to be differentiated in the marketplace through improved services and lower costs.
Dow Chemical, Midland, Michigan





1987 - 1996
Customer Supply Manager; North American Dow Plastics 


Manager; Supply Chain Optimization and Process Improvement

· Received the Dow President’s Special Achievement Award for successfully developing the overall methodology and approach to supply chain optimization within Dow Chemical and implementing savings of tens of millions in reduced costs.

· Developed the innovative and first of kind supply chain alliance methodology for Dow Plastics customer integration, developed supply chain training for the Field Sales force, directed the field sales organization toward supply chain optimization opportunities with strategic customers, and led implementation of alliances with Dow customers.
· Managed the supply of Dow products to customers to fully satisfy customer expectations and reduce tens of millions of dollars of cost and capital savings, primarily in the form of reduced inventory, reductions in rail fleet, reductions in outplant warehouses, lower accounts receivable and reduced freight costs, were implemented for both Dow and one hundred of Dow’s customers. 
· Served as North American representative of global supply chain technology center. 
· Managed existing optimization and decision support technology and recommended new technology to support an integrated and optimized materials management process. 
Bell Laboratories, Holmdel, New Jersey





1976 - 1978
Member of Technical Staff; Telecommunications Network Engineering 
· Analyzed and recommended strategies for implementing state of the art computer assisted telecommunications alternatives. 
· Designed network alternatives to utilize idle capacity in the Bell System long distance and local telecommunications businesses and thereby reduce capital requirements. 
· Reviewed state of the art Bell System technology and analyzed and studied future computer assisted traffic routing strategies designed to utilize idle capacity in the Bell System direct distance dialing toll and local networks. 

PUBLIC SECTOR EXPERIENCE

City of Richmond, Richmond, Virginia





1978 - 1984
Principal Administrative Analyst; Planning and Community Development 


· Provided economic and financial forecasting, policy analysis, and information systems consultation. 
· Responsibilities included policy recommendations through analysis of development projects for environmental and transportation impacts, consultation for land use development, and development and project management of the innovative Environmental Advisory Service. 
· Served as Chairman of the Long Range Transportation Committee of the Richmond Metropolitan Planning Organization.

· Served on the Executive Board of the National Air Pollution Control Association for Virginia.
TRAINING AND TEACHING EXPERIENCES
· Six Sigma Green Belt Certified
· Management Essentials and Business Management
· Economic Evaluation, Value-Based Management and Value-Added Selling

· Process Improvement Technology
· Facilitative Leadership

· Campus Recruiting and On-site Interviewing 
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